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New

players

The UK sector of the
North Sea has seen a
burst of new entre-
preneurial activity
over the past two
years with smaller
and niche players
seeking to capitalise
on opportunities no
longer of interest to
the oil majors

Ken Symon

New players have bought
up acreage in North Sea
fields with many joining
the »dash for gas« as the
convergence of UK and
continental European gas
prices helped a revival of
corporate interest in the
UK gas market.

This wave of new interest
in an intensity not seen
since the 1970s and early
Eighties is transforming the
offshore industry as small-
er, independent players
seek niche opportunities to
generate value for their
shareholders. The develop-
ments are being watched
closely by the industry
around the world.

Companies like Consort
Resources, led by Colin
Moynihan, the former UK
Energy  minister, are
entering the market. Con-
sort, which was formed in
2000, did its first deal in
June of that year buying
TotalFinaElf’s 49% interest
in the Caister gas field
from operator Conoco. A
second deal between the
same two companies was
completed in December
2000 in which Consort
acquired the Orca and Beta
probable developments.

Consort accelerated its
growth this calendar year
with the acquisition of
TXU entire UK upstream
portfolio for £138 million.
The assets traded repre-
sented 130 bcf of remain-
ing gas sales and moved
Consort into the top 10 of
companies with remaining
gas reserves in the UK
Southern Gas Basin.

Highland Energy is
another recent player which
entered the UK market in
May 2000 through its
acquisition of Wintershall’s
UK portfolio. Highland
completed a further three
deals involving Statoil Cal-
Energy and BP. The
company’s strategy is to
focus on its producing
assets plus low risk explor-
ation and new development
upside that are material
enough to provide signif-

icant growth for a small,
start-up company  but
which would not figure on
oil major’s materiality
radar.

Dublin-based Tullow Qil
entered the UK upstream
sector by acquiring assets
from BP for £201 million.
BP had been required to
dispose of the interests as a
condition of receiving
regulatory approval from
the European Commission
for its global merger with
ARCO.

The move followed a
corporate review by Tullow,
listed on both the UK and
Irish stock markets, which
resulted in it repositioning
itself as a fully integrated
exploration and production
(E&P) company with a
focus on active exploration.

Roots Gas is another
recently formed E&P
company which is concen-
trating on buying produc-
ing assets in the southern
gas basin. In January 2001,
Roots acquired a 50% stake
in the Audrey gas field
from Centrica for an un-
disclosed sum. The
company’s aim is to be a
very low cost base player
intending to gain additional
value from operational
efficiencies.

Marubeni, one of Japan’s
leading general trading
houses, is another recent
entrant to the market by
acquiring a package of non-
operated assets from Veba
Oil and Gas.

Bruce Dingwall and his
management team colleag-
ues at  Aberdeen-based
Venture Production are
also convinced that they
can capitalise on oppor-
tunities and extract share-
holder value from proposi-
tions that may no longer be
of interest to the biggest
players.

»The majors are looking
at bigger fields to give the
level of profit they are
looking for and that creates
an opportunity for us in the
marketplace,« Mr Dingwall
says.

Dyas UK also typifies
the trend in a way. The
company sold off its North
Sea interests in 1988 but
returned to the province by
buying half of Shell’s
4.357% interest in the
Elgin/Franklin fields.

The number of niche
players are likely to in-
crease as the UK Govern-
ment attempts to encourage
oil companies not to ‘sit
on’ undeveloped fields but
to release them to other
players who will want to go
ahead with developing
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Leivur Hansen, her saman vid borgarstjoranum i Aberdeen. Sum oljuhgvudsstadur i Nordsjonum hevur Aberdeen havt dmetaliga
stéran tydning fyri alla menningina av oljuvinnuni i Nordsjonum og fer uttan iva at hava tydning fyri menningina av
Atlantsmétinum

them.

At Offshore Europe in
Aberdeen in September the
industry also discussed new
types of ownership con-
tracts to help release block-
ages in the current contract
system and allow new ways
of combining to extract
value.

Of course, the recent
volatility in the oil and gas
sector and particularly the
fluctuating oil price follow-
ing the events of September
11 has added an extra layer
of uncertainty particularly
where companies are
working on tighter returns.
But most of the companies
remain confident, at least
publicly, that they will
make returns on their North
Sea investments.

One factor that is en-
couraging is that the
industry appears to have a
closer relationship with the
current UK government
that at any time in the past.
This relationship is the
envy of many overseas-
based companies and has
provided comfort that
companies will be able to
invest for the longer term
without facing major in-
creases in the level of tax

levied.
While these new entrants
have been buying up

acreage, a number of key
participants in the energy
services sector based in
Scotland are  looking
around the world for where
new opportunities can be
found for techniques and
practices developed in the
North Sea. Three compan-
ies stand out as continuing
to wage expansionary
campaigns and being more
likely to conduct take-overs
abroad rather than them-
selves facing the prospect
of being bought partic-

ularly by American players.

Sir lan Wood, chairman
and chief executive of the
John Wood Group, has
continued the remarkable
programme of growth of
the private company both
organically (about 40%)
and by acquisition (the re-
maining 60%) as it spreads
its footprint to more and
more areas of the world.

The acquisition  of
Houston-based Mustang
Engineering means that the
group’s institutional share-
holder base has grown to
more than 20%. This
prompted the company to
formally announce half-
yearly accounts for the first
time although it did nothing
to dampen speculation that
Wood Group will seek to
float on the stock market to
fund the next phase of its
expansion.

Sir lan said that North
Sea offshore activity had
stepped up significantly in
2001 and the Gulf of
Mexico had also been very
active. In 2002 the group
will would continue to
expand its international
operations focusing partic-
ularly on the West African
and North African markets.

Wood Group is seeking
to combine leading edge
engineering design work
developed in the North Sea
with its counterpart from
the Gulf of Mexico. It
received a boost in this with
the award of a second
multi-million pound design
and development contract
for the £650m BP Clair
field west of Shetland. Bill
Edgar, chairman of Wood
Group Engineering, said he
was delighted to have
secured responsibility for
»one of the most exciting
developments in the North
Sea for some time.«

ASCO is another oil
support services company
where the accent is very
much on growth. Colin
Manderson, the chief
executive, hoped to be at
the helm of the first Scott-
ish company to go for an
IPO (initial public offering)
in 2001 but the plans to list
on the New York Stock
Exchange were shelved as
the OSX oil services index
went south.

Manderson has been
concentrating on continu-
ing to build ASCO into a
truly global oil industry
supply chain business with
the level of capital current-
ly available. The company
is replicating its oil and gas
logistics business offering
in more arenas around the
world. It has also opened
up a new area of business,
non-oil and gas waste
logistics and quickly one its
first contract in the field
with more to follow.

Abbot Group is a third
Scottish-headquartered
energy services company
which is looking to expand
around the world and which
is also more likely to
acquired than be bought
over. The record of ex-
pansion saw the share price
double in a year prior to the

post-September 11
volatility in the market.
In  October  Abbot

completed the acquisition
of Deutag of Germany for
£134 million, with the
combined group becoming
one of the largest land
drilling operations outside
of North America and one
of the world leaders in
drilling rig design, con-
struction and operation.
Alasdair Locke, the
Abbot executive chairman,
has shown the daring to
step where others fear to

Mynd: Jan Mdiller

tread by establishing a
strong position within Iran.
Abbot’s KCA Dirilling
subsidiary has won two
major drilling contracts in
the Middle Eastern country.
In July it won a three year
contract with TotalFinaEIf
worth $50m to supervise
the drilling and rehabili-
tation of 28 onshore wells
at the Dorood Field on
Kharg Island. That follow-
ed the winning of a similar
contract, announced in
March, worth £54m to
supervise the drilling of
offshore wells for NIOC,
the National Iranian Oil
Company.

They say that fortune
favours the brave and it
looks likely to be very
definitely so in this case.
Abbot’s move into Iran, like
their activities in Libya,
which attracted negative
comment particularly in
Washington now looks less
controversial in the light of
attempts to build new levels
of  international co-
operation following the
terrorist attack on the
World Trade Centre.

In an oil province which
has never hit its expected
peak production levels,
recent entrants and longer-
term players are using new
and more entrepreneurial
techniques to breathe in
new life. Just as many
commentators were prepar-
ed to write the North Sea
off as ‘mature’ and past its
peak, new ways of drilling
for oil which expand the
available reserves and ex-
tend its life have been intro-
duced. A new wave of
innovation and entre-
preneurial spirit has trans-
formed the North Sea.
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Nordens blagyde og misforngyde oljesjeiker

Tad mundi vera lagnunnar
speisemi, at Arnt Even Bge
kom til Fgroya jlst sama
dag, sum blgdini kunngjgrdu,
at olja var funnin. Sjalvur
hevur hann skrivad um
norsku oljuna seinastu 10 ar
og kom n til Fgroya at
undirvisa faroyskum
journalistum i
oljujournalistikki

Mynd: Jan Mdiller

Norge er klodens
tredje starste eks-
portgr av olje. Far
ikke hape vare venner
pa Feergyene finner
like mye olje som oss.
Norden trenger ikke
flere blagyde og mis-
forngyde oljesjeiker.

Arnt Even Bge
journalist i Stavanger
Aftenblad

Norsk oljepolitikk har i alle
ar gatt ut pa a tilfare eierne
av ressursene, det norske
folk, starst mulig andel av
verdiene i havbunnen. Det
har veert en todelt suksess.
Vi har aldri veert rikere - og
mer misforngyde enn na.

Middelet har veert &
bygge opp best mulig egen
oljekompetanse over hele
spekteret. Det har blant
annet resultert i to del-
statlige oljeselskap, Statoil
(82 pst.) og Norsk Hydro
(43). (Private Saga ble for
lite til & std imot oljepris-
fallet for et par ar siden, og
ble slukt av Hydro.) Statoil
er blitt et internasjonalt
oljeselskap med rundt
14.000 ansatte i over 20
land.

Statens oljegull

Starst av alle er det direkte
helstatlige og nyetablerte

selskapet Petoro (tidligere
SD@E - statens direkte
gkonomiske engasjement).
Det sitter i nesten alle
oljelisensene pa norsk
sokkel og forvalter nerm-
ere 40 prosent av de totale
olje og gassreservene pa
statens vegne. Verdien av
dette ligger pa rundt pé
500-550 milliarder kroner,
avhengig av oljeprisen og
dollarkursen - selvfalgelig.
Dette farer statlige Petoro
(olje-gull)  opp  blant
verdens 4-6 starste oljesel-
skap nar det gjelder reserv-
er. | fjor gikk det nermere
100 milliarder kroner fra
Petoros eierandeler og rett
inn i den norske stats-
kassen. Puh.

80.000 i olj&

I tillegg til oljeselskapene
er det bygd opp en sterk
leverandgrindustri over et
bredt spekter, fra sma
smarte inovasjonsbedrifter
til  offshoreverftene i
Kverner og Aker Maritime
med flere tusen ansatte. Til
sammen arbeider  70-
80.000 nordmenn i direkte
tilknytning til oljevirksom-
heten. Svert ofte spenn-
ende og godt lgnte jobber
med mange frynsegoder.

Alle milliardene

Lille julaften i ar er det 32
ar siden Ekofisk, det farste
norske oljefeltet, ble funn-

et. Siden den gang har
nesten alle de store oljesel-
skapene etablert seg i
Norge. | fjor sopte den
norske stat inn 92 milliard-
er kroner i skatt fra disse
selskapene, som beskattes
med 78 prosent (noe som
gir gode fradragsmulig-
heter). Selskapsskatten til-
svarer rundt 20.000 kroner
per nordmann (narmere to
millioner per feergying). |
tillegg til skattepengene og
kontantstremmen fra
Petoro, haver staten ogsa
inn utbytte fra Statoil og
Hydro. Puh....

12 mill. hver

Ola nordmann tjener néa s&
mye pd oljevirksomheten at
pengene ikke lenger kan
brukes, innenlands fordi
gkonomene truer med
superinflasjon og nedlegg-
ing av eksportrettede
arbeidsplasser i fleng. Det
er ogsa enighet om at ogsé
kommende generasjoner
skal fa sin del av
petroleumsformuen. Derfor
vil den gjeldfrie norske stat
snart ha godt over 500
milliarder kroner staende i
utenlandske verdipapirer
og aksjer. Det er rundt
120.000 kroner per nord-
mann. Om denne
oljeformuen var Feargy-
enes, ville hver og en av
dere representert en formue
pa 12 millioner kroner i
utenlandske verdipapirer.

Verre kan det nesten ikke
bli.

100 ar til

Jeg vet ikke hvorledes
oljeoptimistene pa Feergy-
ene reagerer etter to tarre
brgnner. Men i den norske
delen av Nordsjgen ble det
boret over 30 i lgpet av tre
ar fer det historiske
Ekofisk-funnet. Siden har
Norge bygd seg opp til & bli
verdens neste  starste
eksportar av olje ved hjelp
av godt over 2000 hull i
sokkelbunnen. Mange land
produserer mer, men siden
Norge bruker s& lite selv,
holder en eksport pa rundt
tre millioner fat, (477
millioner liter) til tredje
etter Saudi-Arabia og
Russland. Og fortsatt kan
Norge ifglge ekspertene
produsere olje i 50 ar og
gass i 100. Det er nesten
ikke til & holde ut.

Hva med fisken?

I den norske delen av
Barentshavet brukte olje-
selskapene langt over 10
milliarder kroner pa mer
enn 50 brgnner, far de fant
oljefeltet Goliat. N& vil den
norske regjeringen ha nye
miljgutredninger for det
italienske operatgrselskap-
et Agip eventuelt far bygge
ut feltet og sette det i
produksjon. Blant annet
fordi forskere ved Hav-

_ el
forskningsintituttet  har
funnet ut at sékalt

produsert vann, vann som
er skilt ut fra oljen og
gassen i brgnnstrammen,
skader fisken. Dette vannet
inneholder grsma fore-
komster olje og pumpes ut i
havet i store mengder. (Fra
gamle felt kommer det mye
mer produsert vann enn
olje, og totalt i Norge
slippes det ut over 120
millioner kubikkmeter
produsert vann (over 750
millioner fat) vann i ar.

Feminin hannfisk

Laboratorieforsgk har vist
at de sakalte alkyfenolene i
det produserte vannet kan
mistenkes for & ha samme
virkninger som det kvinne-
lige kjgnnshormonet gstro-
gen og kan bidra til & pé-
virke reproduksjonen hos
fisk. Resultat kan bli hunn-
fisk som gir mindre rogn og
hannfisk med hunnfisk-
proteiner. Hva skjer da med
reproduksjonen?

Far den endelige rapp-
orten gis ut, strides ulike
forskergrupper og oljein-
dustrien om hvor alarmer-
ende dette er. Ankepunkt-
ene er at fisken i havet ikke
er stasjonar og at den
derfor heller ikke utsettes
for sa sterke konsentra-
sjoner over s lang tid som
i laboratorieforsgkene.

\/allh/ 'L at maoan

Jeg har levd i dette landet
alle mine i 53 &r. Og jeg vet
at oljd har endret Norge
dramatisk. Det har vert en
gnsket, og i gkonomisk
sammenheng svart sd
vellykket forandring. Vi
rangeres som ett av klodens
aller rikeste og «beste»
land & bo i. Men malt ut fra
den generelle norske sutr-
ing og klaging far rik-
dommen oss bare til & vare
enda mer uforstaende til at
eldreomsorgen svikter, at
sykehuskgene vokser og
skolene forfaller. Og det er
kanskje her det storste
problemet ligger: Det
kommer verken helse-
personell, leerere eller lykke
opp av oljebrgnnene. Men
forventninger. Puh.

Fordi det skjer noe med
et folk som er sa rikt at det
bare kan bruke brgkdeler
av si enorme formue. Det
blir verken gladere eller
mer lykkelig, antakelig
bare mer egoistisk og mis-
forngyd.

Derfor blir det spennende
a se hvorledes det gar med
oljeleterne pa fergysk
sokkel. Far hape de ikke
finner for mye. For fer-
gyingenes egen del. Kloden
trenger ikke flere blagyde
og misforngyde oljesjeiker.



